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Thoughts from Work
Meeting Summarizer via LM Studio Local Run
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| use Audio Hijack recording meetings and remote podcasts from time to time,
given the latest version, the “Transcribe * block now can generate a meeting script
after each meeting. And with LM Studio’s local run server, | wrote a .py script to
call LLM loaded in LM studio to summarize the meeting with TLDR, Action Items

and Open Items.

You can give a try at this Repo: klynwuu/ollama-Im-studio-meeting-summarizer

As long as

1. You have a generic python(3.10+ should be good) environment with common
packages installed + " pip install openai®

2. This script can handle .srt, .txt and .md files, as for how much words you need
process depends on the model setting in Im studio, usually default context
length is 4096 and based on your memory like mines is 128gb, | can process
unto 13K+-ish words.

é LM Studio Select a model to load (3L) v
Status: Running @D %y Settings Reachable at: http://127.0.0.1:1234 (@
READY >
1lm deepseek-r1-distill-qwen-25.5b-brainstorm @ <> cURL Size 14.65 GB & Eject
Supported endpoints (OpenAl-like) v
GET /v1/models
POST /vl/chat/completions
POST /vl/completions
POST /vl/embeddings

g @ v

Developer Logs

ing the language concise. Make sure each key point, open item, and action item is cle
ar and the citation is within 5 words.\n\nI need to make sure I don't miss any crucia
1 points. Maybe I'll go through the transcript again to ensure I've captured all esse
ntial elements.\n</think>\n\n**Meeting Summary:*xx\n\n- **TL;DR:*x* The meeting focused
on the decision to use legs for robots instead of wheels, emphasizing their versatili
ty in navigating various terrains and aligning with the company's strategic vision.\n
\n- *kSentimental Score:*x Neutral @ (The discussion was confident and technical wit
hout a clear positive or negative slant.)\n\n- xxKey Discussion Points:xx\n - The ro
bots' legs allow them to navigate stairs, outdoors, and uneven surfaces, as opposed t
o flat terrains.\n - Cite: \"They need to go where people go, which means not just f
lat grounds.\"\n - Dynamic balancing with legs provides a small footprint but high r
each for arm positioning.\n Cite: \"You can balance on these things dynamically so
you have a very small footprint and yet can reach up very high.\"\n - The strategic
vision is to use legs as the core of future multi-purpose, human-centric robots.\n -
Cite: \"the foundation of the company... and the history of the company is something
we understand well and better than most anybody else in the world.\"\n\n- *kOpen Item
sikx None identified; all topics were resolved during the discussion.\n\n- **xAction I
tems:x¥\n - Continue developing leg-based mobile manipulators as per the strategic v
ision.\n - Cite: \"the foundation of the company... and the history of the company i
s something we understand well and better than most anybody else in the world.\"\n\nT
his summary captures the essence of the meeting, highlighting the strategic decision
and its implications."

}
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nstorm"

[LM STUDIO SERVER] Client disconnected. Stopping generation... (If the model is busy
processing the prompt, it will finish first.)

Context Length 4096

Model supports up to 131072 tokens

1. My script is actually constructed in a way to be able to process various text
tasks, you can modify both system prompt and user prompt in ~prompt’
folder.

| Feel free to give a fork

After run command " python3 meeting_summarizer_v1.py ", it will generate a
meeting summary.md file in the same folder/TARGET_FOLDER where your
meetings scripts reside.

< > Audio-Hijack LLM processed meeting summary

]

ANama

20250222 1937 Transcription.log
¥ 20250222 1937 Transcription_summary.md
| 20250222 1937__ Browser Streaming Recording_remote only.mp3
| 20250222 1937__ Browser Streaming Recording_mixed.mp3
[ 20250222 1937 Transcription.txt ]

Latest Meeting Transcript

Raycast Script Command

| also converted the script into a Raycast script command.py (basically by putting
.env and prompts into one .py file)

audio |

Results

B3 Audio Hijack Meeting Summarizer Library Raycast Seripts Script Command

So, everytime when I'm done with one meeting, | will use raycast quickly generate
a meeting summary.md like below

Meeting TL;DR:

The discussion focused on the advantages of using legs over wheels in
mobile manipulators, emphasizing their ability to navigate complex terrains
and align with the company's vision of human-centric robots.

Sentimental Score of the Meeting:
Confident and Enthusiastic <

Key Points:

+ Legged robots are better for navigating stairs, outdoors, and uneven
surfaces — cite: "It means stairs. It means outdoors."

* The technology is a core part of the company's future strategy for multi-
purpose, human-centric robots — cite: "the future of human-centric
multi-purpose robots."

+ Legged robots offer dynamic balance and a small footprint for high
reach capabilities — cite: "You can balance on these things dynamically
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Open ltems:

* None identified.
Action Items:

+ Continue developing legged mobile manipulators as a key product —
cite: "the future of human-centric multi-purpose robots that are going to
get out into the world and do useful things for people, coexisting with
people, and being in human environments."

+ No specific responsible person or timeline was mentioned.
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